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We wanted to dive deeper.
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WHy Listening sessions?
WE WANTED TO:

* See beyond the nunbers to understand nore departiment-
speciiic concermns and conpany-wide ones.
* (Create actionable tterrs that could truly mpact Icam

Menber experience.
* Build trust m leadership.




our lowest-rated questions
wererelated to:

ACCOUNTABILITY
WORKLOAD
TEAM MEMBER VOICE









lesson #3:
embracethe
uncomfortable



how do we keep the

momentumgoing?

* (Create opportunities to share regular updates on takeaways
and progress.

* Bring feedback to the right groups who can effect change.

* Enable teans to run therr own Listenmg Sessions by

providing a playbook.
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OUR ROADMAP

QUICK WINS - LONGERTERM

WHAT WE CAN GOALS - WHAT WILL
ACCOMPLISH TAKE D+MONTHS.
WITHIN 6 MONTHS.

CO MMUNICATING ACTION

What’s next?

Complete




key takeaways:

1. Listening 1s a strategic capability that will myprove your
culture, retam talent but also mproves busmess
processes and results.

2. As a HR professional, you can empower the busmess to
host mpactiul Listening Sessions.

3. It might seemscary, but everything 1s withm your control.
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