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81% of Canadians say 
flexible work impacts 
whether they stay or 

leave a job  

61% of Canadian 
employers are setting a 

mandatory number of 
days to return to office   
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Convergence of business objectives

Attract & Retain 
Talent

Sustainability Space 
Optimization

Flexible Work Policies 

Maintain Culture

Inclusivity & Engagement

EX

Sustainable Facilities

Reduce energy waste

Reduce Carbon & GHG 
emission

Real Estate Compression

Visibility & Insights

Health & Wellness

Collaboration & 
Connection
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Cisco is #1 
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We are the worldwide leader in 
technology that powers the Internet. 

We are 82,000+ employees in 98 
countries. 

Our mission is to power an inclusive 
future for all.

Cisco has worked with over 92,981
retail organizations in 177 countries 
worldwide

We are Cisco
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Attract & Retain Top Talent
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SOURCE: Harvard Business Review

10%
Increase in productivity when there is
meaningful improvement in wellbeing

https://www.hbs.edu/faculty/Pages/item.aspx?num=55785
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“This hybrid world will require 
new mindsets, skillsets and 
commitments from all of us –
as leaders, teams, and 
individuals.”

Francine Katsoudas
Cisco EVP & Chief People, Policy & Purpose 
Officer
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Talent is evenly distributed but opportunity is not

In a hybrid world, the talent market is global

Hybrid work is ultimately about inclusivity—of more people in more 
places, and more work styles
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People-Centric Experiences 

Flexible
Enabling employees to work where 

they work best

Inclusive
Everyone has an equitable seat at 

the table

Consistent
Seamless experiences no matter the 
platform or location
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The new onboarding experience

Clearest Sound

4K Video

Comfortable 
Navigation

Wireless 
Typing

MR44

MX75

Wireless Access

Secure Connection

4K Monitor

Powerful 
Computing

M1 Pro

Pre-provisioned

UmbrellaAMPE CMD

Pre-provisioned

UmbrellaCMD
Secure 

Endpoints

Pre-provisioned Hybrid Bundle with Fully Secured Devices

Cellular Connectivity
& Backup

Meraki MG21E
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Flexible Work





© 2022  Cisco and/or its affiliates. All rights reserved.   Cisco Confidential 18

Asking where people should 
work is the wrong question. 

A better question is: 
How can we unleash individual/team 
potential and innovation while 
balancing wellbeing, engagement, 
and culture?
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How does Cisco provide flexibility
Holistic View with Four Integrated Pillars

Our Conscious Culture and Values

People
Putting Employees & Teams First

Workspace
Allowing Flexibility & Choice with Location

Policies & Guidelines
Ensuring Inclusion, Compliance & Equity

Technology
Enabling Productivity, Connection, & Insights

Engaged Employees and Teams
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Maintaining Culture
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Experience Centers, Offices, Workspaces
Oh My!
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The Purpose of the Office is 
Changing
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Data Maturity



© 2022  C isco and/or its affilia tes. A ll r ights reserved.   C isco Confidentia l

Hybrid Work / Smart Buildings Learn Loop

Real Estate Strategy 

Defined Outcomes

Design & Construction 

Deployment

Data & Insights

Optimization
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Spaces with purpose

Collaborate Learn Brainstorm

Concentrate Connect



20% energy-
related 
greenhouse gas 
emissions come 
from buildings
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To Recap
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Having a Hybrid Strategy is an Imperative
`Flexibility non-negotiable for many remote-capable employees and future talent.

Hybrid work can positively impact employee experience and wellbeing — and 
productivity.

We can do good for the planet while we address flexible/hybrid work

The right Hybrid strategy and integrated approach can unlock employee, team, and 
organization potential.

Hybrid work optimizes space utilization for more purposeful and meaningful 
interactions.
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Hybrid Work Requires a Cross-Functional Strategy

Purpose

Facilities

People & 
Work Culture Technology
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If you’d like to discuss further

https://www.linkedin.com/in/celling/




