Cultivating Culture in a Hybrid World

Leveraging Real Estate and Technology to activate YOUR culture
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Convergence of business objectives

Flexible Work Policies
Maintain Culture
Inclusivity & Engagement

EX

Real Estate Compression
Visibility & Insights
Health & Wellness

Collaboration &
Connection

Sustainable Facilities
Reduce energy waste

Reduce Carbon & GHG
emission
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We are Cisco

We are the worldwide leader in
technology that powers the Internet.

We are 82,000+ employees in 98
countries.

Our mission is to power an inclusive
future for all.

Cisco has worked with over 92,981

retail organizations in 177 countries
worldwide



Attract & Retain Top Talent




Employer or Work Arrangement Priorities

Nearly one-in-four (23%) remote/hybrid employees say flexibility in how, when and where they work is their #1 priority when choosing an employer, second
only to salary.

Priorities when Choosing an Employer or Work Arrangement

Rank Top 3
mRank 1st mRank 2/3 Rank Top 3
Higher salary 73%
Work/life balance 62%
Flexibility and choice in how, when and where youwork 55% Younger employees (18-34) are e
twice as likely as those 35+ to
= value opportunities for professional
Benefits 44% development & advancement (38% vs.

22%, respectively). Women are more likely

Purpose/feeling like my work makes a difference in the world 33% than men to value flexibility (59% vs. 51%,
respectively) and benefits (48% vs. 41%).

Opportunities for professional development and advancement 27%
Office perks (gym, free meals/beer, childcare subsidies, etc.) kl 5% Self-employed employees (68%)

and employees at very small businesses

1%

9 employees) are most likely to value

Base: Remote/Hybrid Employees (n=1,000) flexibility (61%).
Q16. What are your priorities when choosing an employer/work arrangement?
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Increase in productivity when there is
in wellbeing

SOURCE: Harvard Business Review



https://www.hbs.edu/faculty/Pages/item.aspx?num=55785

Francine Katsoudas
Cisco EVP & Chief People, Policy & Purpose
Officer




Talent is evenly distributed but opportunity is not

In a hybrid world, the talent market is global

Hybrid work is ultimately about inclusivity—of more people in more
places, and more work styles




People-Centric Experiences

Seamless experiences no matter the Enabling employees to work where Everyone has an equitable seat at
platform or location they work best the table
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Flexible Work




Improvements to Work Arrangement in 2023

Employees indicate a variety of aspects of their hybrid work arrangements could be improved in the upcoming year, with a greater emphasis on work-life

balance and expanded choice in defining working hours two of the most commonly cited adjustments.

What Could Be Improved Most about

Greater emphasis on employee wellness and work-life balance

Greater choice in defining working hours

Investment in technology (hardware or software) that will make hybrid
work smoother

Greater choice in determining working location

Updating team processes to accommodate varied workstyle preferences

Stronger leadership from senior executives on what hybrid work
styles should look like

More equal playing field regardess of frequency of in-person visits
Greater clarity in roles and responsibilities

Leadership is role modelling hybrid work styles

Other

None ofthe above

Base: Remote/Hybrid Employees (n=1,000)
Q23. In 2023, what do you think are the areas of your hybrid work arrangement that could be improved most?
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rk Arrangement

N

15%

19%

23%

22%

26%

25%

(within specific teams, divisions, organization, etc.)



A better question Is:

How can we unleash individual/team
potential and innovation while

balancing wellbeing, engagement,
and culture?




Our Conscious Culture and Values
People Policies & Guidelines

Putting Employees & Teams First Ensuring Inclusion, Compliance & Equity

Technology
Allowing Flexibility & Choice with Location Enabling Productivity, Connection, & Insights

Engaged Employees and Teams




Maintaining Culture
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Experience Centers, Offices, Workspaces




The Purpose of the Office is
Changing




Only 13%

are collecting data on an
ongoing or real-time basis and
leveraging advanced forms of
analysis

Source: JLL Future of Work Survey, 2022

43%

plan to accelerate investment
in leveraging dataand
analytics to enable real-time
decision-making

Source: JLL Future of Work Survey, 2022




Real Estate Strategy

Optimization Defined Outcomes

Data & Insights Design & Construction

Deployment




Brainstorm

Concentrate Connect
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Having a Hybrid Strategy is an Imperative

Flexibility non-negotiable for many remote-capable employees and future talent.

Hybrid work can positively impact employee experience and wellbeing — and
productivity.

Hybrid work optimizes space utilization for more purposeful and meaningful
interactions.

We can do good for the planet while we address flexible/hybrid work

The right Hybrid strategy and integrated approach can unlock employee, team, and
organization potential.




Hybrid Work Requires a Cross-Functional Strategy

Facilities

Purpose

Technology




If you’d like to discuss further

RCC HR Conference
Apr 20, 2023
#9990 604

Live interaction
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Continue the discussion
Hybrid Workforce Solutions
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Hybrid Workspaces

Cisco Canada rid Work Stu . . . .
s https://www.linkedin.com/in/celling/

Switch event
Dark mode

About Slido

& app.sli.do

B m




atfran]n,
(o LY ofe)

The bridge to possible




